
Minutes of the Haringey Allotment Forum – 16 January 2016  
   

       Present  

  

Alexandra Park (Alison Liney – Chair, Sally Chubb); Aylmer Road (Mariela Diaz, 

Carl Nell); Courtman Road (Olufemi Lodge); Creighton Avenue (Lindy Berkman); 
De Quincey Road (John & Muriel Porter-Weiss, Yvonne Say, The Green Firm); 
Elmar Road (Helen Steel); Golf Course (George Dunnion, Tulio Moglia);Quernmore 
Road (Richard Bornat); Risley Avenue (Colleen MaClaren); Shepherds Hill (Bruno 
Dore, Kathy Riddle, Gepke Warham); White Hart Lane (Bob Watson); Wolves Lane 
(Iain Drury – Minutes, Gina Webster); Haringey Council (Alex Fraser)  

Apologies   Demos Constantinou (Rectory Farm); Jeff Cloke , Clare Winstanley (Golf Course); 

Julie Parker (Ranelagh Road); Geoff Kemball-Cook (Highgate), Nick Vosper (Fortis 

Green). 

 

1.        It was reported that Gwen Reid (White Hart Lane) had recently passed away.   
 

2.        Haringey Food Assembly – short presentation by Ben Lewis 
2.1 The Food Assembly is an online trading platform, where food producers can advertise their 

produce direct to consumers, which enables them to pre-buy produce directly, with a once weekly 
collection. Unlike a farmers market, this means that the producers knows exactly what they are 
going to sell and to whom, avoiding some of the issues small producers face in trying to estimate 
how much they need to produce/harvest for a particular day etc. It also means that what the 
producer charges, is what the producer gets - i.e. you set your price and that is what it gets sold 
at, with a fair share of that price being retained by the producer. 

 
2.2 The Food Assembly (FA) would like to engage with allotment holders in Haringey and find out   

whether there is any appetite for setting up a small co-operative that would enable allotment 
producers to sell their produce to local people via the assembly? FA would be happy to 
administer the co-op and make this a very simple process for growers. If the FA gets enough 
allotment sites to sign up, it would also mean a ‘little or often’ approach for individuals, enabling 
them to sell produce only when it suited them to do so. Once a week the FA would ask each 
allotment site what produce will be available for sale, which would then advertised on the 
platform, for collection/delivery the following Wednesday. 

  
2.3 The Forum considered this a good opportunity for Site Associations to raise additional funding by   

organising the sale of surplus produce on sites through the co-op because of prohibitions 
on individual allotment holders selling produce for personal gain. 

 
2.3 Ben said that he would prepare a scoping report for consideration by the Steering Group.  In the 

meantime all plotholders were invited to attend the first Haringey Food Assembly on Wednesday 
27 January at the Salisbury Pub on Green Lanes and weekly thereafter. 

 
3.   Minutes of the 10 October 2015 Meeting  
3.1   Accepted as correct.   
 
3.2   Storage of inflammables – Tottenham Fire Station has agreed to carry out a risk 

assessment on selected sites and report back to Alex with recommendations on the storage 
of petrol, paraffin, gas cylinders and other inflammables.   

 
3.4  Guidance for Site Secretaries – this remains a work in progress. 
 
3.5 Crossrail 2 – Iain reported back on the meeting he attended with Jeff Cloke.  The Crossrail 

2 Seven Sisters to New Southgate options will have no impact on existing allotment sites. 
Concerned plotholders were advised to read the Crossrail 2 factsheet on the tfl Crossrail 2 
website.  



4  Allotment Briefing Note 
4.1 The 3 month probation periods can be extended in mitigating circumstances at the 

discretion of Site Secretaries and with the agreement of the Allotment Officer. 
4.2 The issue of rent bills has been delayed so that a letter about the changes in the way 

allotments are to be managed can be sent out with the bills. The bills will be issued by 
Donna and Rexford in the week commencing 25th January. 

 
4.3 The Colony database has been upgraded and Haringey’s IT team is currently designing a 

‘web based interface’ for external access to the Community software package for site 
secretaries.  Once it has been tested, the council will run training sessions for site 
secretaries who wish to use it in April or May 2016. 

 
4.4 There will be 3 part-time Allotment Officers in post in April 2016 -  Clare Pappalardo 

(Alexandra Park, Courtman Road, Creighton Avenue, Golf Course, Gospatrick Road, 
Rectory Farm, Rivulet Road, Salisbury Road, Stockton Road, The Grove & Railway Bank) 
Dick Tomlinson (Aylmer Road, Highgate, Mannock Road, Quernmore Road, Ranelagh 
Road, Shepherds Hill, Shepherds Hill Railway Gardens, Wolves Lane) and George Bayford 
(Creighton Road, De Quincey Road, Elmar Road, Franklin Street, Higham Road, Marsh 
Lane, Risley Avenue, South Grove, White Hart Lane) 

 
4.5 The April site inspection will also include a review of the state of repair of site assets. 
  

5.   Changing the way allotments are managed (formerly Devolved Management) 
5.1 Tenant Engagement Letter – The draft letter drawn up by Alex and amended by the Forum 

Steering Group was discussed.  It was generally felt that the letter was too long and that the first 
page should set out a simple explanation for the proposed changes with options and a request for 
feedback.  The detail should be set out as an appendix on the back.  Alex agreed to redraft and 
send to the SG to approve before issuing with the rent bills. 

 Alex agreed that devolved management would need involved plot holders to make it workable 
and that it would not be forced on sites that did not want it. 

 Alex agreed to arrange translated copies of the letter and send copies electronically to all site 
secretaries to print off as required.  

 Alex confirmed that the new management model had to be in place by the end of 2017. 
 
5.2 Dedicated allotments officer – Feasibility study approved by the Efficiency Savings Project 

Board.  Alex is currently seeking information from other London Boroughs. 10 Boroughs have a 
named person responsible for allotments but only 3 responses to date.  Alex to make an Interim 
report to the Project Board by the end of January on the possible cost, savings and viability. To 
be shared with the Steering Group. 

 
5.3 Asset Survey - Alex reported that a Capital Funding Bid has been made by Parks, including 

outstanding allotment works.  Alex to report back on the outcome of the bid. 
   
6. AOB 
6.1  Forum website – It was agreed that the Steering Group should explore setting up a Forum 

website. 
 
6.2 Eco Compost Delivery –Alex advised that an Eco compost giveaway was to be arranged in April 

at Alexandra Palace.  Details to follow. 
 
6.3 Bagged Rubbish Collections – Alex confirmed that the Spring bagged rubbish collection should 

take place by 31st March at the latest and the Autumn collection from 1 October.  The collections 
should be arranged through the Allotment Officer.  Bruno said that the Parks Service would only 
take one load.   

  
 

Next meetings:   9 April 2016, 9 July 2016, 8 October 2016   


