
Minutes of the Haringey Allotment Forum – 14 January 2017 

Forum website: www.haringeyallotmentforum.org.uk 

Present: Aylmer Road (Callie Nell); Alexandra Palace (Alison Liney – Chair); Creighton Avenue (Lindy 

Berkman); DeQuincey Road (John Porter-Weiss); Elmar Road (Louise Hannah, Andrew Topp); Golf 

Course (George Dunnion); Highgate (Marc Haynes; Geoff Kemball-Cook); Quernmotre Road (Richard 

Bornat); Ranelagh Road (Julia Parker); Rectory Farm (Demos Constantinou); Shepherds Hill, (Rachel 

Allison; Annie Griffiths; Kathy Riddle, Bruno Dore; Gepke Warham); White hart lane (Bob McGill-Watson); 

Wolves Lane (Iain Drury– Notes; Gina Webster); LB of Haringey (Alex Fraser) 

Apologies: Clare Winstanley (Golf Course) 

1. Minutes of the 8 October 2016 meeting 

1.1 Accepted as correct 

1.2 Storage of inflammables – Alex advised that it was the tenant’s responsibility to identify and safely 

store inflammable materials on allotment sites. 

1.3 Capital Bid – Alex advised that a list of priority works has been drawn up following site asset 

inspections last year. They are primarily new gates and fences and it makes sense to identify the 

most urgent items and batch them up as a package of work to secure a better price.    

1.4 Colony – Alex reported no further progress as community access to Colony is not a priority for IT. 

1.5 2016 Repair grants – Alex reported that 12 outstanding payments had been processed and should 

be in Society bank accounts within a week. 4 payments outstanding as the relevant Societies had 

not yet provided proof of bank accounts.  

2. Allotment Service 

2.1 Sofia has returned to work on a 4 day week but has been accepted for voluntary redundancy by the 

end of March.  The current Allotment Officers will cover from March until the proposed dedicated 

Allotment Officer is appointed.  

2.2 The 2017 rent invoices will be sent out at the end of January following discussions with the new 

Finance/Debt Management officer. Tenants will be sent 2 reminders followed by a NCN for non 

payment.   

3. Changing the Way Allotments are Managed 

3.1 Dedicated Allotment Officer - The appointment of a dedicated Allotment Officer has been discussed 

with Simon Farrow and a proposal is to be put to the Project Board.  If approved, and no reason to 

believe that it will not be, it is envisaged that advertising and recruitment to be completed by the end 

of June. Skills set to include horticultural knowledge and qualification; experience in a similar 

management role; administrative and IT skills; decision making.   

3.2 Service Level Agreement – a new agreement will need to be drafted incorporating the duties and 

responsibilities of the Allotment Officer and Site Associations in managing the Allotment service.   

3.3 Cost savings – the Allotment Service will move to a ring fenced self funding/cost neutral basis to 

make the required £60k cost and efficiency savings. The starting point will be a realistic analysis of 

the actual cost of managing the Allotment Service including all employee costs, repairs, water 

charges etc.  A revised rent and water charge structure will be based on the cost analysis and 

supplemented by a proposed administrative charge on new tenants and beekeeping applications 

etc.  

http://www.haringeyallotmentforum.org.uk/


3.4 Rents - The proposed new rental structure will maintain a differential between borough and non 

borough residents.  Currently 305 out of 1,850 plots are rented to non Borough residents. 

4. Any Other Business 

4.1 Watford Farm Terrace Allotments – Iain gave a brief outline of the High Court decision and its 

impact on the disposal of allotments. The judgement confirmed the guidelines in the DCLG 

‘Allotment disposal guidance: Safeguards and alternatives’ which afford greater safeguards against 

the disposal of allotments because of the value placed on allotments by the Secretary of State.  

https://www.gov.uk/government/publications/allotment-disposal-guidance-safeguards-and-

alternatives  

4.2 Anti-social behaviour – Alex said that he and his team felt it necessary to have a clear process 

when dealing with ASB or other serious issues following some recent allegations of bullying, 

intimidation, dumping of rubbish and vandalism.  Alex hopes to draft some guidelines in co-

operation with the Forum.  Serious criminal issues such as theft, hate crime, sexual and physical 

assault should be reported to the police and the council informed.  A general discussion about site 

security followed, including the use of combination locks and registered locks and keys 

4.3 Joint tenancies – Alex confirmed that the council will consider all new joint tenancy applications 

supported by the Site Secretary or Site Association.  

4.4  Registered co-workers – these are people who regularly work an allotment plot with or on behalf of 

the registered tenant.  Need to be registered because the council has a legal responsibility to 

ensure that only authorised persons are entering an allotment site to work on a plot.  Alex confirmed 

that proof of address is not required – just names and addresses.  Site associations should be 

involved in the process of registering co-workers. Guidance on tenants, joint tenants, registered co-

workers, casual visitors and ‘occupation’ of plots to be drawn up in collaboration with Alex.  

4.5 First Aid Training – Alex to arrange training for up to 12 people.  Nominations to Alex. 

4.6 Site Inspections – the intention is to have 3 inspections this year starting in April/May but subject to 

Allotment Officer time.  

4.7 Bagged rubbish collections – the March collection should be booked through the Allotment Officers. 

4.8 Waiting lists – concerns were raised about the status of non borough residents on waiting lists and 

whether borough residents have priority in the allocation of vacant plots.  General consensus that 

Site associations have discretion but clarification to be sought by the Steering Group. 

4.9 Letters of Proof – Concerns raised about handling tenants personal information.  Whilst Alex 

confirmed that site associations do not have to handle Letters of Proof, he did not say who is 

responsible for obtaining the Letters of Proof from new tenants and sending them to the Allotment 

Office. To be taken up by the Steering Group.  

https://www.gov.uk/government/publications/allotment-disposal-guidance-safeguards-and-alternatives
https://www.gov.uk/government/publications/allotment-disposal-guidance-safeguards-and-alternatives

