
1 

 

FINAL 

 

Minutes of Highgate Allotments Committee meeting 

Saturday 2 July 2016, Highgate Primary School 

  

  

 

1. Present and apologies 

Simon Hewitt SH (Chair), Karen Fitzsimon KF, Jim Greenhill JG, Angelo Guarino 

AG, Marc Haynes MH, Geoffrey Kemball-Cook GKC, Hilary Laurie HL 

Apologies for absence from David Gittings DG, Dan Hackett DH and Maggy Meade-

King MMK 

 

2. Minutes from meeting of 8 May 2016 approved. 

 

3. Site Secretary’s report (SH) 

1. Haringey have confirmed that they have no objection to ex-tenants retaining a gate 

key subject to agreement with HAA 

2. Parking on site: to be raised at the next AGM 

3. Vandalism of water pipes: there have been 6 incidents in recent months, repaired 

promptly by AG who was warmly thanked. Members have been advised of this 

problem in the Newsletter and by email and there have been no further incidents 

in the past two weeks. 

4. Following the spring inspection by Haringey’s Allotment Officer 4 leases have 

been terminated, effective from 3 June: Y3A, Q8A, K2B, P4A 

5. The gutter on the western side of the shed is dripping: ACTION SH will ask 

Locker Roofing to correct this.  SH was thanked for repairing and repainting the 

shed windows. 

6. The new mower is now in the shed.  This can be borrowed by plot holders to cut 

communal paths once protocol agreed.  ACTION Note of this to be included in 

the next Newsletter. DG, Chris Brown and SH are on mowing rota for the BBQ 

area and communal plot.  Fuller rota and protocol will be drawn up at next 

committee meeting. 

7. Allotment Officer inspection 29 June 2016:  

9 Non Compliance Notices will be issued; one possible sub-letting to be 

investigated; 2 Non Compliance Notices under review subject to agreement to 

subdivide plots.   

ACTION  Details of the NCN process should be given in the next Newsletter, 

including the need for 75% cultivation of plots (with allowances for paths and 

seasonal fluctuation). 

AGREED During future site inspections, members of the committee present will 

keep careful note of Haringey Allotment Officer’s reasons for NCNs.  

ACTION Details of the process for registering co-workers and the rights of co-

workers to be explained in the next Newsletter 

8. AGREED that tenant of N7 may take whatever remedial action necessary to curb 

spread of willow roots from neighbouring plot. 
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4. Membership Secretary’s report (MMK) 

ACTION MMK will publish the dates of future site inspections as and when possible, 

also information in the next Newsletter on the inspection and NCN process to 

Termination notice, and on co-workers (their rights, how to register).  

  

5. Shed shop (JG) 

Sales since the last meeting (8 May):  £505 

Expenses (manure, onions etc)    631 

 

Petty cash         15 

New rota for the shop will be agreed in late July. 

Graham Laurie to be asked to suggest a date for stock take. 

JG has obtained key from LMcR and passed it to AG.  JG will obtain key from JL to 

pass to DG. 

 

6. Accounts/Finances (JG) 

Debits  

Repairs to water pipes        77 

Shed keys          20 

Main gate keys         30 

Lawnmower        299 

 

Credits 

Key money from KF for        35 

H1C, J4B, K2B, Q8A, P4A, B3, R5B 

 

7. Waiting List Officer’s report (GKC) 

6 applications received since last meeting on 8 May 2016.  Currently 57 applications 

on the list of which 10 are to be deferred for between a month and 2 years.  There is at 

present about 18 months between an application and the offer of a plot. 

AGREED not to restrict applications to Haringey residents, mindful of the scarcity of 

allotments in neighbouring boroughs 

 

8. Lettings Officer’s Report (KF) 

In recent weeks there has been an exceptional amount of lettings activity: contact 

made with 19 names on the waiting list resulting in 5 new probationers (K2B, Q8A, 

P4A, V3, R5B).  Two further plots to be let. 

It is more difficult to let plots in summer (because of holidays) and if plots are dirty. 

AGREED to help bag up some of the rubbish from Y3A so as to improve appearance 

of plot before the anniversary party.  The greenhouse on this plot is HAA property 

and will either be sold (for £60) to the new tenant or to another HAA plot holder. 

 

9. Probationer Support Officer’s report (DH) 

ACTION DH to be asked for report  

KF reported that a total of 6 plots under probation.  P6A will complete on 23 July, 

R5B on 24 August, the rest in September. 

 

10. Rubbish removal/compost and chippings delivery (DG) 

Compost 

DG pruned accessible branches from the plane trees at the entrance following 
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concerns raised by the Eco compost delivery driver regarding low branches impeding 

delivery. 

The delivery went ahead albeit 2 days earlier than scheduled. It was agreed with the 

delivery manager that the removal of another low lying branch would be necessary 

before any future deliveries. SH and DG have discussed a plan of action. 

The next delivery is booked for November 11 between 8-10am. 

Chippings 

We have been receiving regular deliveries from 3 companies of reasonable quality. 

Rubbish 

This is now plotholders’ individual responsibility. 

 DG in the process of obtaining a quote to clear Y3A of rubbish. 

 DG has had requests from 5 different plotholders for an annual collection of non-

 recyclable and large rubbish items. To be discussed at the next meeting.  

 It was noted that it cost £300 to remove the excess rubbish in April. 

 

11. Site Security and Maintenance (AG) 

AG reported contractor had been given a key to the site by a tenant which is contrary 

to Haringey’s tenancy agreement.  ACTION a note in the next Newsletter advising 

that contractors are not allowed to work on the site unattended. 

ACTION request in next Newsletter: if anyone notices anything on site needing 

maintenance (e.g. a water leak or damaged fence) they should report this to the 

committee by email or phone AG on 07790 209428.   

KF reported 4 children playing in vicinity of shed shop and communal orchard on 

evening of 1 July.  They left when asked. 

 

12. Haringey Allotment Forum (GKC) 

No news of note. Council has not yet decided if meaningful devolution will happen 

and, if so, what form it will take.  

 

13. 120
th

 Anniversary Celebration, Sunday 3 July (MC) 

Party will start at 12 noon; committee members to arrive at 11 am. 

MC will provide charcoal, cups, plates etc.  Money raised by plant sale will be 

donated to the Harington Scheme.  Silver cups awarded to HAA tenants in past years 

will be on display in the shed. 

 

14. AOB 

GKC drew attention to recent thefts of produce from plots. 

 

15. Next committee meeting Sunday 4 September 2016;  JG to chair 

 

 

 

  

 


