
Approved Minutes of Highgate Allotments Committee meeting 

Sunday 6 March 2016, Highgate Primary School 

 
 

 

1. Present and apologies 

Marc Haynes MH (Chair), Geoffrey Kemball-Cook GKC, Karen Fitzsimon KF, 

Angelo Guarino AG, Jim Greenhill JG, Dan Hackett DH, Simon Hewitt SH, Maggy 

Meade-King MMK (for first part of meeting), Hilary Laurie HL, Graham Laurie GL 

(for first part of meeting)  

Apologies for absence from David Gittings DG 

 

2. Draft minutes from 17 January 2016 approved. 

 

3. Newsletter and Membership report (MMK)  

 Thanks to GKC’s postal membership drive and KF’s steady re-letting, we now 

 have 134 subscribers. Only half a dozen individual plotholders are not signed up to 

 the mailing list. The list includes any co-workers wishing to be included. 

 Our last newsletter went to 128 people, was delivered successfully to them all and 

 was opened by 98 (76.6%).   

 ACTION Next newsletter (during week beginning 7 March) to include news of the 

 shed sale on 12 March – details of days and times, eye-catching announcement of 

 what’s for sale, and a call for volunteers to help with selling. 

  
4. Shed stock take and future stock management (GL) 

Following a stock take in February by SH, MH and GL, spread sheets of existing 

stock (65 items) have been produced to form the basis for the sale on 12/13 March.  

These include an assumed price, write-down value and proposed sale price. SH 

categorised each item of stock as stock to be continued, discontinued and disposed of 

for safety reasons. The gross value of the stock is £4240.88; the write-down value is 

£1813.48, and the net value is £2427.40.  We aim to sell all existing stock and to carry 

stock of 25-30 items only from now on.   

We should carry stock for no more than one year, taking account of seasonal needs 

and basing our purchasing on JG’s knowledge of what has sold in the past and on 

feedback from members during the sale.   

ACTION DH and KF will divide the stock into groups – fertilisers, pesticides etc.   

ACTION GL to provide them with stock sheets with an additional column. 

Next stock take will be on 24 March, to be followed by others end June, September 

and December. 

ACTION GL to provide a card recording stock of each item and the re-order level. 

All receipts to be entered in receipt book by JG or person staffing the shop.  The 

receipt book to be given to GL at the end of each month; he will enter sales into cash 

book. 

Agreed that payment of shed dues should be discontinued with immediate effect. This 

is permitted in our terms of reference which allow the committee to decide on level of 

dues payable.    

 

5. Accounts and Finances (SH,GL) 

2015 accounts:  these were not presented at the last AGM because they were felt to be 

incomplete.  It has proved impossible to rectify them because the necessary records do 



not exist.  This will be explained to members at the next AGM.  This will also apply 

to 2016 accounts. We have reduced and rationalised the stocks and are now carrying 

out quarterly stock takes.  We plan to make a new start on the record keeping on 1 

January 2017, from which time stocks will be recorded at cost or written down value, 

if less. 

SH now has 2 cheque books, one for the repairs account, one for the trading account. 

ACTION SH and JG will agree on procedures for orders and payments. 

SH is owed £230.95 for purchases (wheelbarrows, padlocks and keys) and for work 

done on the site.   

Agreed that KF will make occasional claims for printing costs. 

 

6. Shed sale 12 & 13 March 

ACTION SH will draft a rota of committee members to sell stock. He will add to this 

other members who volunteer to help. He will produce abridged list of items for sale, 

divided into categories suggested by DH and KF. He will produce posters advertising 

the sale. 

ACTION GKC will add information on the sale to the website events page. 

We aim to sell everything, with further write-downs as needed.  All committee 

members should feel free to reduce prices to encourage sales. 

 

7. Site Secretary report (SH) 

 Plot K3B: Haringey have issued a termination notice and instructed KF to re-

let the plot. ACTION  

 Plot L6B: Haringey have acknowledged and apologised for their process 

failure in that they did not obtain agreement in writing from the HAA Site 

Secretary to add a new tenant to an existing tenancy. Notwithstanding, a co-

tenancy will be formally issued. 

 Planned projects  

(a) New hard standing for compost delivery area.  Driver delivering compost 

finds it difficult to back up his lorry.  Discussed how best to proceed - 

resurface whole area or part only?  

ACTION DG and DH will examine options: comparing the costs of using a 

contractor (c £4000) against doing the work ourselves, and evaluating if 

scheme worthwhile, since only user is the compost lorry. 

(b) Replacement gate and fencing.  One gate needs to be replaced and the 

fencing needs to be excavated at its base and painted. SH has received quote 

for around £6.5K, cost of replacing all gates and fencing.   

Agreed that SH will give this quotation to the Allotment Officer during the 

Council’s April site visit.   

Agreed that we will defer any decision on other outstanding site asset works 

until after this visit. 

(c) DH has asked tree surgeon Andy Blaney to advise on the pruning and 

management of the plane trees.  Our new allotment officer from April 2016, 

Dick Tomlinson, is a tree surgeon and will have views. 

JG remarked that the gates and railings are the responsibility of the Council, 

and that their last major expenditure on the site was on a new water system in 

the 1980s. 

(d) Repairs to shed 

The roof is leaking at the corners and guttering and downpipes are inadequate.  

The integrity of the shed is threatened. 



Quote received from Dave Locker for 2 layers of felt to roof, new guttering, 

extended eaves and replacement of some timbers, cost £2100, or using EPDM 

rubber roofing instead of felt, £1860.  Second option preferred.  Agreed to go 

ahead with this.  

 

Repairs and changes to shed interior to be decided after re-roofing complete. 

Possible addition of insulation, new shelving, new windows (glass and some 

timber).  We have £10,706.32 in our repairs account. 

(e) BBQ area 

AG thanked for having tidied the BBQ area.   

ACTION DG will be asked to lead a working party to maintain and improve 

the area further so that it is ready for our anniversary celebrations this summer. 

(f) Manure compound 

Agreed to retain the compound for storage of bags of manure and compost.      

 

  8.  Waiting list (GKC) 

 Applications currently at slow pace, perhaps because the waiting list (60 

 names) is on the website and on view to all. 

(a) 3 joint applications received (173, 174 & 175) since January meeting   

(b) 2 on waiting list (115 and 116) moved to probation, 1 removed (110) for 

persistent non-reply 

 

   9.  Lettings (KF) 

Since last HAA meeting 17.1.16, 2 plots let - H1B & J4B. K3B prospective 

tenant has a plot in another London borough and has been offered the 

Highgate plot subject to surrendering the other plot in accordance with HAA 

agreed procedure. 

 
   10.  Probationers (DH) 

  There are 6 probationers.  Their progress is being monitored. 

  On list of probationers, plot H7 should read H1B 

 

   11. Rubbish removal and chippings delivery (DG) 

  Next compost delivery: Friday 3 June, 8-10am 

  KF and DH plan to arrange a working party on how to make, and the value 

  of compost. 

 

   12.  Site security and management (AG) 

  AG has cleared the BBQ area and has repaired taps and replaced tap posts. 

   

   13.  Environmental management (DH) 

  DH will lead an eco-walk on 20 March focusing on weeds. 

 

 14.  120
th

 Anniversary celebration (MH) 

  (a) Main celebration will be a BBQ on Sunday 3 July for plot holders.   

  Everyone to be asked to bring a dish; HAA will provide barbeque. 

  ACTION MH to produce budget estimate for event. 

(c) Highgate Primary will contribute a display of art on the outside of the 

shed. 



(d) Other activities suggested - a family and friends day; an invitation to 

tenants of other Highgate allotments to visit – still under discussion. 

   

 

  15.   AOB 

  GKC has examined and filed various HAA papers and records found in the 

  shed.  HL suggested these might best be stored in the HLSI Archives.  They 

  would be looked after and accessible to the HAA and to members of the  

  public. KF and HL are cataloguing the silverware cups found in the shed      

  clear out. It is proposed that these should be offered to the HLSI for posterity 

  and for safe keeping. HL would be glad to have any information on the early 

  years of the HAA which seem to be little documented, and any recent material 

  (documents and photographs) which could form part of an HAA archive. 

 

 16. Date of next HAA committee meeting: 8 May 2016, DH will chair 

    

 

 

 

  


