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Committee Reports Year Ending October 2016 
[please print and bring to the AGM] 
 

 
1 HAA Site Secretary Report  
 
1.1 Landlord and Administration   
Regular site inspections are carried out by the Haringey Allotment Officer to determine whether plots 
are being maintained in accordance with lease conditions and this has resulted in a small number of 
lease terminations during the year. Haringey as landlord are intent on dividing larger plots - the HAA 
committee believe that these should become no smaller than 5 poles – potentially 25 more tenancies. 
There are currently 172 plots. Access to the Haringey management database promised by the Landlord 
has not materialised.  Resources for administration may become a major issue in the future especially if 
linked to the demands from possible devolution arrangements. 
 
1.2 Repairs Budget 
Long overdue repairs to the shed roof have been carried out. Regrettably HAA reserve funds (£300) had 
to be spent on removing plot holders’ rubbish from the site entrance area. New wheelbarrows (with 
solid tyres) and a lawn mower have been purchased. Repairs to tanks and taps have been carried out 
including expense and work to make good the blue plastic water pipes vandalised on six separate 
occasions. To date Haringey have not handed over the 2016 repairs budget contribution to HAA due to 
‘staff shortages’ and neither has the promised “capital works” budget been allocated by Haringey - HAA 
is ‘bidding’ for replacement of the road entrance and pedestrian gates which are in a very poor 
condition.   
 
1.3 Working Parties  
Good work has been carried out by members throughout the year to paint the shed, lay paving and 
create the barbeque area, as well as mowing the communal plot and paths on the allotment. The next 
project is to lay a concrete hard standing for eco-compost lorry deliveries and general maintenance 
around the shed. 
 
1.4 Parking on the Allotment Site 
Parking is restricted to blue badge holders displaying an identifiable valid blue badge - all but a very 
small minority are to be congratulated for observing this arrangement. Haringey have confirmed that 
under the lease conditions, persistent abuse may lead to loss of tenancy. 
 
1.5 Dogs at the Allotment Site 
Occasionally plot holders forget to advise visitors or helpers to keep their dogs on a lead. Please 
remember that it is a lease condition that everyone keep their dog on a 'leash’ at all times. 
 
1.6 Neighbours  
Fortunately there have been no boundary ‘land grabs’ to report this year, but if you see boundary 
fences or hedges being worked on please inform the committee who will check it out. Thanks are sent 
to members from nearby residents for taking care to open and close the entrance gates as quietly as 
possible. 

Simon Hewitt 



 
2 Lettings Report  
 
Since the last AGM we have been instructed by Haringey Council to let 26 plots. Of these 25 have been 
let, and at the time of writing one remains unlet. This is a slight increase on last year when 23 plots 
were let. At the start of 2016 Haringey Council instructed HAA that any 10 pole plots that become 
available were to be divided in half for re-letting, because of the Borough-wide demand for allotment 
gardens.  
 
Of the 26 plots to let, 13 arose from terminations of tenancies by the Council (non-voluntary tenancy 
terminations) and 11 from voluntary termination of tenancies. One voluntary tenancy termination was 
to reduce the plot from 10 to 5 poles to make the plot more manageable for that tenant, and so they 
remain on site on a smaller plot. Three of the non-voluntary tenancy terminations also resulted in plot 
division from 10 to 5 poles so that those original tenants also remain as plot holders, albeit on smaller 
plots.  One other non-voluntary tenancy termination resulted in a 10 pole plot being divided into two 
which were let to two new tenants.  
 
All plots are let on a three-month probation period. Of the 25 new lets 11 are to tenants who are still on 
their probation period and are being supported through this by the HAA Probation Support Officer and 
other committee members. We wish them luck to successfully complete their trial period and to secure 
a tenancy. Thirteen of the remaining 14 tenants successfully completed their probation period and one 
did not. We congratulate them all on doing an enormous amount of work in clearing their plots and 
getting them into or on the way to full cultivation, and we wish them success in the future.  
 
Most new tenants have found the site friendly and supportive. However a number have advised, some 
months ago, being spoken to in a negative fashion by an existing tenant - so much so that one new 
tenant felt sufficiently intimidated that they left soon after they started. That plot was subsequently re-
let. This is a worrying and upsetting trend which we hope does not re-emerge. We appreciate that most 
plot holders are supportive and welcoming of new plot holders. 

Karen Fitzsimon 

 
3 Probation Support Report  
 
I have been involved in providing information and where possible hands-on advice for new probationers 
this year. In some cases identifying weeds and existing plants probably helped newcomers to settle in, 
also looking at methods of plant control and worthwhile approaches to making best use of space and 
light. All but one probationer made it to full tenancy, even though before their arrival some plots had 
been badly neglected.  
 
There are still many overgrown or unproductive trees on the allotments which need drastic attention or 
even removal, as light and moisture are often limiting factors. Invasive weeds, especially mares' tails, 
couch grass and so on need sustained suppression.  

Dan Hackett  

 
4 Membership Report 
 
Eight newsletters were sent out this year by email to 146 subscribers. Newsletters are also posted on 
the HAA website and one of the Shed noticeboards. The number of email subscribers has steadily 
increased through the year and now includes the vast majority of plotholders: if you do not receive the 



newsletter by email but would like to, please let us know either by dropping a note into the HAA 
Committee postbox on the Shed wall, or by emailing us at highgateallotments@outlook.com. 

Maggy Meade-King 

 
5 Waiting List Report 
 
The current waiting list stands at 55 applications and can be viewed from the HAA website homepage 
(no name or address details are visible). Currently the approximate waiting time between application 
and viewing a plot is around 18 months. 
 
During the 12 month period Oct 2015-Sept 2016, we received 34 new applications onto the waiting list, 
of which half (17) were applications for joint tenancies. During that period, we moved 44 existing 
people from the waiting list, so the list has shrunk a little. Fifteen applicants  were removed from the waiting 
list: some had moved away; some were no longer interested; and some did not respond when contacted 
repeatedly. 

Geoff Kemball-Cook 

 
6 Compost, Rubbish and Chippings 
 
6.1 Eco-Compost 
Free Eco-Compost is delivered, 15 tonnes at a time, by London Waste, Edmonton. There have been 2 
deliveries so far this year, and another is scheduled for 11th November. They do not deliver on 
weekends so deliveries are requested for Fridays so that members at work during the week can take 
their share at the weekend. Members are asked to each take a maximum of 10 barrow loads.  
London Waste have requested that in order to facilitate trouble-free deliveries we remove a branch 
from a plane tree and lay some hard standing. The branch has been removed by private contractor at a 
cost of £80. The hardstanding is planned for a working party on 16 October: volunteers wanted. 
An Eco-Compost fact sheet is available on the HAA website under “Cultivation”. 
 
6.2 Rubbish Collection  
This year there have been two free council collections and two collections by private contractor. As the 
last council collection was badly abused and the operative refused to take anything that wasn't bagged , 
a private collection had to be arranged at short notice at a cost of £300. As Haringey are now keeping 
strictly to their guidelines, combined with a history of abusing the rubbish collection by some members, 
it has been decided to make individual members responsible for removing their own non-recyclable 
rubbish. 
The second private collection was to assist the new  probationers on plot Y3A, removing layers of 
rubbish that had been collected by the previous tenant over many years, at a cost of £120. In future it 
has been decided that the presence of excessive rubbish on plots should be included in issues 
addressed by the Allotment Officer when carrying out site inspections. 
 
6.3 Chippings 
We get regular deliveries from three local tree surgeons. Deliveries are free and generally of reasonable 
quality. 

David Gittings 
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7 HAA Website 
 
During the year the following changes (amongst others) were made: 

 The HAA plot waiting list was put up on the homepage so is visible to all 

 An Events page was added 

 The Documents page was expanded and reorganised to include all HAA Minutes from 
Committee meetings and documents from AGMs, as well as key information to tenants 

The website address is http://www.highgate-allotments.org 
Suggestions for modifications or additions to the website are always welcome and can be sent by email 
to highgateallotments@outlook.com or left in the HAA Committee postbox on the Site Shed. 

Geoff Kemball-Cook 

 
8 Haringey Allotment Forum (HAF) Report 
 
HAF meets quarterly, and gives an opportunity for site representatives from the 28 Haringey allotment 
sites to meet with each other and a representative from Haringey’s Parks and Allotments Service. 
 
The major issue discussed in HAF public meetings over the year has been the possible “Devolution” of 
allotment site administration from Haringey Council to local site associations such as our HAA. However, 
no decision has yet been made by Haringey Council as to whether devolution will take place, and if so in 
what form and how it would be tailored to different sites. The discussions have therefore been 
unfocussed and frustrating. The main reason given for the suggestion for devolution has been to save 
money (Haringey Council are required to cut their budget by £60M over three years), but there is no 
clarity as to whether devolving administration will actually save money. A deadline of end 2016 has 
been given for decisions to be made. 
 
Another major issue in HAF meetings has been dissatisfaction across the borough with inaccurate 
tenants’ invoicing and poor or inconsistent communications between Council and site associations or 
directly with tenants. This may be at least partly due to staff cuts and reorganisations in the relevant 
departments. 

Geoff Kemball-Cook 
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