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HAA Committee Meeting 13th January 2019 Minutes 
Agreed 

1. Welcome, present  
Present: 
Jim Greenhill (JG)  
Geoff Kemball-Cook (GKC) 
Maggy Meade-King (MMK) 
Sara Jolly (SJ) 
Hilary Laurie (HL) 
Graham Laurie (GL) 
Iain Shiels (IS) 
Don Adams (DA) 
Apologies: 
Dan Hackett (DH) 
Joy Collins (JC) 
 

 
2  Approval of Minutes of meeting of 11th November 2018  
With additions/amendments from MMK these were approved.  
ACTION: GKC to finalise Minutes and post on HAA website and Shed Noticeboard. 
 
3 AGM 11th October 2018 - Matters Arising 
Draft AGM 2018 minutes were approved by Committee ahead of presentation at October 2019 
AGM for approval by tenants present. 
ACTION: GKC to post on HAA website. 
 
4   Committee Posts and Volunteers 
No action required (remove from Agenda). 
 
5 Accounts/Finances GL 
GL had circulated finalized accounts for Calendar Year 2018, together with the results of the end of 
year 2018 Shed Stocktake. GL Notes: 
2018 Accounts 
“We have aimed for a gross margin on sales of 15% to 20%. We achieved 17% which indicates to me 
that what we are doing is now under control. Sales for the year, just under £5000, are up 55% on 
2017, most of the increase due to sales of the sacks of Thompson’s horse manure. 
The annual Repairs & Maintenance Grant  from Haringey increased to £2006 from £996 in 2017. 
Repairs and Maintenance expenditure was well down at £1153 in 2018 compared to £2778 in 2017. 
Some reasons: lower equipment acquisition and repair costs, no repeat of the water pipe 
vandalism, one off costs in 2017 such as signage and gate expenses not recurring in 2018. There has 
been a very necessary increase in site clearance costs, helping tenants (particularly new arrivals) to 
keep their plots clear. 
Cash balances have increased over the year by £2685 to £19154. This includes the £1000 grant from 
Haringey for installation of solar power not yet spent. The HAA should achieve a steady state with 
the annual income from the Haringey R&M Grant of £2006 and the shop contribution of £850 
offsetting a normal level of annual repairs and maintenance expenditure.” 
The Committee approved the Accounts ahead of formal presentation to tenants, and gave a vote of 
thanks to GL for all his hard work on HAA Accounts and Shop stocks. 
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ACTION:  GL offered to write a Procedure document to assist in handover of Accounting/Shop 
duties. 
 
6 Site maintenance and security (GKC) 
Plot tenants on the Denewood Rd boundary had noted a possible attempt to gain access to a back 
garden via our boundary. It is up to residents to maintain their boundary fences and take whatever 
security measures they think appropriate to protect their property. 
 
 

7 Storage Container and Electricity Supply  
These were discussed separately. 
Storage Container 
The proposal previously discussed was for a secondhand shipping container, but this poses a 
number of problems such as planning permission, delivery, installation and modification to take 
electrical supply. DH had volunteered to research an alternative of approximately the same cost, 
buying a flatpacked high quality Expandastore of similar size. DH had visited Shepherds Hill 
allotments where they use such a store and outlined the advantages in advance of the meeting: 
ease of delivery; lack of need for planning permission as it is a temporary structure; potential for 
relocation as required; easier installation of footings; easier installation of power and lighting; range 
of accessories to fit out. 
After discussion the Committee approved the selection of an Expandastore storage unit. 
ACTION: small group to take this forward. 
Electricity Supply: 
We have already received a Ward grant of £1000 towards the approximate cost (£2500) of installing 
a Shed roof-mounted solar power array with associated charge controller, cabling, light fittings and 
batteries: however we had also been discussing an alternative plan for bringing in mains power 
from the street and across the main gate entrance to the Shed Shop. Costs would be greater and 
more considerable groundwork required. The Committee reviewed the two options and considered 
the environmental aspects, and selected the solar power option with no opposition. 
ACTION: GL to contact his solar power installation supplier to request a renewed quotation, ahead 
of a site visit. 
 
8 Shed shop JG 
Volunteers needed to take on responsibility for weekend lunchtime slot(s) (will be provided with 
keys as required).  
ACTION: advertise in Newsletter and on Facebook. 
 
9 Site Secretary Report GKC 

 
Tenancies and Waiting List: actions since last meeting on 11 Nov 2018 
MMK is handling Lettings and will report. As of 10 Jan 2019 there are currently four vacant plots on site (L6A, 
O5A, S1A and R1B) – all Voluntary Terminations - and 116 entries on the Waiting List with six new 
applications since Nov 11. Despite long waiting list, people on the list are still only waiting slightly more than 
two years (26-27 months) before being offered a viewing. 

 
Haringey Council Admin Service & New Full-Time Council Allotment Coordinator 
New Allotment Coordinator post: Emi Mehmet is now in post since the start of November, and although we 
have not met in person it is a huge relief to be able to report that, so far, he has been quick and efficient in 
all administration queries and tenancy matters.  



3 
 

Temporary Allotment Adminstrator: The temporary Admin Assistant has finished at Haringey after a 
handover. 
Data Checking – GKC has requested a dump of Haringey’s data on the Highgate Allotments (plots and 
tenants) from their Colony database, to ensure both we and Haringey have the same up to date information, 
however this has yet to appear. Most probably Emi is prioritising working through the catastrophic backlog of 
tenancy issues from 2017-18.  
ACTION:  GKC to email tenants asking for any changes in contact details. 

 
Poplar Tree Down on Plots R8 and S6 22 September 2018 
See GKC previous report (Nov 11 2018) for the history on this issue. 
The remainder of the tree has now been removed from the garden of No68 Sheldon Avenue by tree surgeons 
and other conifers on our boundary have been reduced and the plots in that area benefit from much less 
overshadowing by mature trees. The shed debris is has been removed (see below) and the tenants of R8 
have approached the bank requesting reimbursement of replacement costs.  

 
Clearance of overhanging boughs – plot J6A 
In response to a request at the AGM from the tenant, DH and GKC cut back overhanging boughs from a tree 
in another Sheldon Avenue back garden which had been damaging the roof of the shed on J6A. 

 
2019 Plot Inspections 
It has been suggested by Haringey that these will be restarted in April 2019.   
ACTION: to be announced in next Newsletter. 

 
Clearing Rubbish from Newly Let and Established Plots 
Three plots recently let (T4A, H4A and H5A) were affected by waste left by departing tenants, and together 
with the deconstructed shed from R8 these were successfully removed on 16 November at modest cost by a 
Man with Van via Western Road Recycling Centre, thanks to Maggy. This experiment worked well and is an 
alternative to the skip weekend we successfully hosted last year. HAA bore the cost from R&M. 
ACTION: tenants to be circulated via Newsletter and Facebook asking for names who require waste removal 
(at modest cost) – to supply their names to IS via email. 

 
Wood Chippings 
GKC has requested a fresh supply and we should get some next week.

 
Hire of HAA Equipment 
Hire of the mowers and the chipper continue by arrangement. Ideally GKC would like to have a “chipper day” 
in the next couple of months  in which tenants can process their winter fruit tree prunings. 

 
Mains Water Supply 
Angelo gifted HAA the mains water valve key on his retirement and this is kept in the HAA Shed. GKC turned 
off the mains water supply in December.  

 
Proposed Container Area 
Together with the proposed electrification of the Shed, this needs project management. GKC has confirmed 
that the offer of free digger work is still open. 

 
Boundary Fence Down in West Corner 
Propped up & still waiting for the householder to repair his fence    

 
10 Lettings report MMK 
MMK had circulated an updated probationer spreadsheet. There have been three new lettings (P5B, 
O5A and R1B) since the last meeting and there are currently 4 probationers. There are two more 
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vacant plots (L6A and S1A) which should be let very soon. Difficult personal circumstances mean 
that the previous probationers on R1B have been allowed to defer until ready. 
 
11  Probationers DH 
No further update. 
 
12 Newsletter HL 
The following items were suggested for the next Newsletter: Shed Shop Volunteers; Possible 
Inspections Apr 2019; Change of contact details; Call for plots requiring rubbish removal giving IS 
email; Call for a HAA Accountant to replace GL: DH Nature Notes; Request for tenants to renew path 
coverings with chippings  
 
13 Website IS 
Iain will study website design and advertise relevant items via Facebook. 
 
14  Environmental management DH 
No update. 
 
15 Compost Supply GKC 
EcoCompost deliveries have ceased for the foreseeable future and the Committee discussed 
whether we should continue to try to source bulk compost or manure, bearing in mind we supply 
Thompson’s rotted horse manure conveniently and cost-effectively to tenants. We decided that we 
would not pursue any more bulk compost or manure, and agreed that we could make the 
“EcoCompost” delivery area directly opposite the Main Gate available for wood chippings deliveries. 
This would be much easier for tree surgeons, and would liberate the current chippings area for 
alternative storage (e.g. for spare pallets). 
ACTION: GKC to clear EcoCompost area for chippings and replace Chippings Notices. 
 
16  Rubbish Removal 
Man and a van 2/3 times a year and a skip once a year (in summer) agreed. 
 
17 AOB 
None. 
 
 18 Next Committee meeting: Sunday 10th March 2019 
HL to chair. 

 
Future meetings in 2019:  
Sunday 10th March 2019 
Sunday 5th May 2019 
Saturday NB 6th July 2019 
Sunday 8th September 2019 
AGM Thursday 10th October 2019 (7.30pm) 
Sunday 10th November 2019 
All meetings at Family Centre Gaskell Rd at 10.30 except AGM 


