
1 
 

HAA Committee Meeting 6th July 2019 Minutes 
Agreed 

 
1. Welcome, present  
Don Adams (DA) 
Jim Greenhill (JG) 
Geoff Kemball-Cook (GKC)  
Maggy Meade-King (MMK) 
Dan Hackett (DH) 
Hilary Laurie (HL)  
Graham Laurie (GL) 
Meeting Chair Sara Jolly (SJ) 
 
Apologies: Iain Shiels (IS) 
 
2  Approval of Minutes of meeting of 5th May 2019 
These were approved.  
ACTION: GKC to post on HAA website and Shed Shop Noticeboard. 
 
3 Matters Arising (not on Agenda) 
None 
 
4   Summer BBQ/Plant Sale Sunday 7 July 
Arrangements and timings agreed for the catering and plant sale.  GL kindly offered to donate wine.  
Sue and John to run plant stall.  IS and DA on BBQ duty.  DH to do a bug tour. 
 
5 Committee Posts and Volunteers 
No progress on this matter. We still require a Committee Minutes Secretary and a replacement for 
GL as Treasurer. Committee members were encouraged to consider other tenants who might be co-
opted.  
 
6 Accounts/Finances GL 
GL presented the half yearly financial statement which showed an 11% profit on shop sales.  Annual 
2019 R&M instalment of £2000 is expected from Haringey in the next few weeks.  Minor hiccups 
with Barclays Bank discussed.   
ACTION: remove SH and JG as signatories and add GKC & MMK to list of people with mandates to 
sign cheques. 
 
7 Shed Lighting MMK 
MMK has bought three types of lantern, a combination of different green technologies, wind up and 
solar.  They have been delivered to the shed and await trials to see how effective they are.  As they 
were relatively cheap there is money left over for further eco-friendly developments.   
ACTION: It was suggested that committee members should visit the Golf Course Allotments site to 
see their composting loos and other green facilities.  
 
8 New Equipment Shed (Expandastore) GKC 
Geoff has dug a trench so that a mains cable could be laid later, if desired.  It is expected that the 
container installation will go ahead in September.  See also Site Sec report. 
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9A Shed shop JG 
Jim reported that trading is going well but that there is a problem with getting volunteers together 
to unload deliveries.  Once the equipment in the shed has been transferred to the container we can 
have fewer, but larger deliveries which should make it easier to organise unloading parties. 
 
9B Shed Rota (SJ)  
 
One of the volunteers has suggested creating a Whatsapp group for volunteers so that if we need to 
find someone to open the shop at short notice we can contact each other efficiently.  The same 
volunteer suggested that a set of instructions reminding people of sales procedures would be useful 
to have available.  It was suggested that a list of key holders with their plot numbers be posted on 
the shed door.  This would be useful for medical emergencies, when the first aid box might be 
needed from the shed, but also means shop volunteers without a set of keys could probably locate 
someone on site to let them in to the shed.  GL pointed out that we do need to ensure sums of cash 
larger than £20 are not left in the shed overnight.   It was proposed that any volunteer taking more 
money from sales should take the cash home and bank it electronically.  This instruction can be 
added to the set of instructions for shed volunteers.  There was discussion about need for a more 
robust cash box.  It may be impractical as it would involve more sets of keys and there is nothing to 
prevent an intruder taking the whole cash box with them. 
 
ACTION:  Sara to draft a set of instructions for volunteers and send to GL for vetting.  GKC to 
laminate the approved instructions which will be kept on the shop counter.  SJ to create Whatsapp 
group (perhaps one or two shed-key-holders who live nearby would agree to be in the group ?).  
GKC to create list of key-holders and plot numbers to be posted on shed door. 
 
10 Site Secretary Report GKC 

 
Tenancies and Waiting List: actions since last meeting on 5 May 2018 
MMK is handling Lettings and will report. We have had one confirmed voluntary termination since 
May (as a result of an NCN at inspection). As of 6 July 2019 there are currently no vacant plots on 
site and 135 entries on the Waiting List (up 10 since last meeting) with 12 new applications since 
May 5 (continuing the spring rush). Despite long waiting list, people on the list are still only waiting 
slightly more than two years before being offered a viewing. 

 
2019 Plot Inspections 
Inspection (first for 21 months) by Emi Mehmet took place on 11 June attended by GKC and MMK. 
Four NCNs were agreed on grounds of weed growth/non cultivation. Five additional plots were 
remarked on by Emi and we agreed that HAA should email the tenants giving a polite warning. 

 
Mains Water Supply – Leak Repaired 
Haringey Council contracted a digger and this uncovered the leaking joint, which was repaired by 
the current cater supplier, after which the joint was packed with shingle and carefully re-buried. 
Efficient work all round. 

 
Wood Chippings 
Supply dried up during June. One load this week.
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Site Mowing 
I have continued mowing the lanes and main paths, plus the picnic area and orchard. One of our 
mowers needs replacement height adjustment lever - has now been ordered. .

 
Rubbish and Recycling 
Whenever I have the car I have continued to take home sacks of rubbish all of which is recycled 
appropriately.

 
Hire of HAA Equipment 
Hire of the mowers and the chipper continue by arrangement. The chipper has been in action a lot 
in recent weeks and also the mowers.  

 
Proposed Container Area 
Next step is to bury the plastic conduit underground in case of later adding of mains power from the 
street (I have bought this), then lay the weed fabric (in Shed Shop). We have some stock of cement 
in the Shed Shop but will still need to order in a large bag of sand and perhaps some more cement 
in order to prepare the base (Working Party!). Once the area is paved we can proceed with 
purchase of the flatpack shed and assembly (another Working Party!). 

 
 
11 Lettings report MMK 
Plot J5B has been let.  Plot L4B is about to be let, but it is in quite daunting condition and the 
probationer will certainly need support.  
 
12  Probationers DH 
No further update. 
 
13 Newsletter HL 
The deadline for items for the next newsletter is 15th July.  Suggested items include:  

 A reminder about restart of the Harington veg/fruit collections 

 A report on the proceeds pf the Plant Sale 

 a  reminder to plot holders that they must clearly display their plot number 

 an item from Dan on current bug life and tips such as repurposing water shoots from fruit 
trees as pea sticks.  He will remind people that now is the time to keep brambles under 
control.  At this time of year they throw out long shoots which can be easily chopped off 
with secateurs. A call to plot-holders to report what butterflies and other fauna they see on 
their plots.  Maybe use Facebook to report these sightings and upload pictures. 

 
ACTION:  Dan to write item.  Others to contribute any newsworthy items, (send to HL by 15th July). 
 
14 Website & Facebook IS 
No report as IS was unable to attend the meeting.  It was generally agreed that both the website 
and the Facebook group are well-used and are effective methods of keeping the majority of plot 
holders in touch with what is going on. 
 
15  Environmental management DH 
DH led a bug walk on 19th May.  An “abandoned plot” with its clumps of nettles, horse radish and 
thistles was full of crickets and other abundant insect life and illustrates the virtues of leaving small 
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patches of  weeds even on very tidy plots.  Wood piles provide ready-made accommodation for 
predatory wasps.  Newts have been seen on several plots and await identification of exact species 
by DH. 
 
16 Chippings Supply GKC 
A supply of chippings (low quality) was delivered during last week of June. 
 
17  Rubbish Removal 
MMK requested removal of her name from this item as she is not involved in rubbish removal.  
Nothing to report as IS not at meeting. 
 
18 AOB 
SJ requested the meeting to approve a documentary film project by Laura Crellin, a student from 
Berlin.  Laura proposes to research from 13th to 17th July and do some filming from 19th to 24th.   
GKC pointed out that many plot holders cherish their privacy and dislike the presence of strangers 
on the allotment site.  SJ said that Laura would follow best professional practice and only film 
tenants and plots with the express written consent of the people concerned.  The film maker is 
exploring the idea of allotments as ‘an allegory on the allotment as a kind of Utopia/ post-national 
space’.   The committee agreed that as long as Laura respects people’s privacy she can proceed with 
the film.  Laura’s film tutor in Berlin is a colleague of SJ  and she (SJ) is happy to take responsibility 
for Laura’s ethical and responsible approach to her filming on the allotments.   
 
19 Next Committee meeting: SUNDAY 8th Sept 2019 
JG to chair. 

 
Other future meetings in 2019:  
AGM Thursday 10th October 2019 (7.30pm) 
Sunday 10th November 2019 
All meetings at Family Centre Gaskell Rd at 10.30 except AGM 


