
Minutes of the Haringey Allotments Forum – 10 January 2015  
   

Present  

  

Alexandra Palace (Alison Liney – Minutes, Sally Chubb); Creighton Avenue (Lindy  
Berkman); Courtman Road (Olafemi Lodge); De Quincey Road (Murielle 
PorterWeiss, John Porter Weiss); Elmar Road (Helen Steel); Fortis Green (Nick 
Vosper); Golf Course (Tim Hunt, Jeff Cloke); Highgate (Geoff Kemball-Cook); 
Marsh Lane (Jane Anderson); Quernmore Road (Joanna Bornat, Richard Bornat); 
Rectory Farm (Yvonne Say); Risley Avenue (Karin Summers, Stuart Lee); 
Shepherds Hill (Kathy Riddle); White Hart Lane (Bob Watson, Gwen Reid); Wolves 
Lane (Iain Drury – Chair, Gina Webster, Leon O’Ware); Haringey Council (Alex 
Fraser, Arboricultural and Allotments Manager)  

Apologies   Larry Campbell (Marsh lane); Gepke Warham (Shepherds Hill) Tony & Kate  

Wilkinson (Wolves Lane)  
  
Colin Parry  

 With sadness, the Forum learned of the recent death of Colin Parry, who was the Site Secretary 
at White Hart Lane for many years and a valued member of the Forum Steering Group.  Colin’s 
pragmatic and down to earth approach to all matters allotment will be missed.  

  
Minutes of the 11 October Meeting  
• Accepted as correct.  

  

• New Management Software – The Colony software is now in full use except invoicing. Delays 
in posting bills due to teething problems with the Councils new and improved SAP finance 
system.   Bills should be posted out on Monday 12 January.  Site Secretaries should have 
access to their own site data base within the year. Training will be provided.  Allotment officers 
will have mobile phones which communicate directly with the system.  
  

• Capital Bid – Simon Farrow has advised that no money was set aside for allotment 
improvements as a result of a new ‘events & incomes’ funding policy.  Alex advised that there 
were outstanding priority works to the value of £145,000 based on the 2013 survey.  These 
included security fences, roads and footpaths. The 2014 survey has not yet been completed.  
Simon Farrow understands the need for some investment as part of the transfer of self 
management responsibilities. Alex said that some funds might be available in the last quarter of 
2014/15 as other projects are completed.   

  
• Water infrastructure – NAS have not yet published the NAS/WRAS guidance on how allotments 

can comply with the 1999 Water Regulations.  Iain briefly outlined existing WRAS guidance on 
how hose union taps on allotment sites can comply with the Water regulations. Alex will write to 
Thames Water to check its compliance requirements against the WRAS technical guidance.  

  

• Unauthorised Toilets – the Termination Notices issued in response to the discovery of 
unauthorised toilets will be rescinded on condition that that the tenants dismantle the toilets and 
associated buildings, remove the human waste and backfill the dug area with clean cover 
topsoil.  A letter will be sent to all tenants concerning unauthorised toilets, cooking facilities in 
sheds and the storage of petrol and large gas cylinders.  The Council will be carrying out more 
robust inspections during 2015 and tenants will be served with an immediate Termination 
Notice on the discovery of an unauthorised toilet. The draft letter is to be amended to include 
(a) reference to permitted BBQs not causing a nuisance to other tenants and (b) that the 
Council would not object to the installation of an approved community composting toilet.  

  

Allotments Briefing Note  
 Alex advised that fewer Non Compliance Notices had been issued in 2014 and the overall level 

of cultivation was seen to be improving.    

  



Eco Park compost deliveries  
• Alex said that, as part of the twice yearly rubbish collection, it would be possible for the Parks service 

van to return from North London Waste with a load of compost. However, the van will not hold very 
much and access to some sites is difficult.   

• It is up to site associations to arrange their own rubbish collections through the Allotment Officers.   
• Alex confirmed that North London Waste will not take tyres.  
• Iain asked for the contact details of suppliers of horse manure so that he can compile a list for 

general use.  Suppliers to include those who delivered manure on site and those from whom 
compost could be collected e.g. stables.   

  

Transition to Self Management  
• Alex advised the Councils three year draft Corporate Plan contains a proposal to move to a self 

management model for allotments.  Simon Farrow had identified efficiency savings through 
devolved management because the time spent by Officers managing allotments had been 
underestimated.  Although the Allotment service had been considered self-funding, the £93,000 
receipts no longer cover the additional management and administrative costs. Alex had been 
tasked with identifying a suitable model for Cabinet approval in late 2016.   Alex is currently 
looking at the pros and cons of different Local Authority models including devolving management 
to individual sites or to a selection of the larger site associations that would also manage a 
number of the smaller sites or a ‘federation’ approach whereby management would be devolved 
to a registered organisation representing each individual allotment site. Alex had discounted 
devolving management to individual sites or site associations and favoured the ‘federation’ 
approach.  Over the next few months Alex will be visiting and speaking to Allotment Officers, Site 
Associations and ‘Federations’ that had successfully implemented devolved management to 
establish good practice. Alex hoped to be able to report back to the Forum in April.  

• In the meantime it was agreed that the Forum should also be proactive in looking at the 
alternatives and drawing up a list of desired outcomes.  The Forum should speak to the NAS and 
the Bromley Federation of Allotments with 25 years experience of devolved management and 
consider inviting a representative to address the Forum.  Richard King of the Barnet Federation 
of Allotments was also suggested.  A discussion followed in which the following issues were 
raised:  

 Current and future budgets including income streams and operating costs  

 Alternative sources of funding including grants.   
 Access to the Council’s Colony management software and SAP finance system for billing 

purposes.  
 Council fees, charges and software licences  
 Legal status and constitution of the proposed ‘federation’.  
 Self management agreement and Tenancy Agreements.  

 Governance including the future role and responsibilities of Site Associations and Site 
Secretaries and the relationship with the ’federation’   

 Responsibility and funding for outstanding priority works and future capital works.   

 The potential to employ a full time allotments officer.  

 Public liability insurances  
 Security of tenure including ownership, statutory status, covenants over the use of land, sites 

with special nature conservancy interest.    
 
AOB  

• Helen asked if the Elmar Road and Mannock Road allotment sites would be affected by  
Crossrail 2.  Jane raised a similar issue regarding Marsh Lane allotments and the  
Northumberland Park Regeneration scheme.  Alex said that he was not aware of any impact of these 
developments on allotment sites.  

• Iain drew attention to the DCLG “Allotment disposal guidance – Safeguards and alternatives”, 
published in January 2014.  

• Alex confirmed that Site Committees wishing to extend the 3 month Probation Period under 
exceptional circumstances should contact the Allotment Officers.  

• Next meetings:  18 April 2015, 11 July 2015 and 10 October 2015 at Bruce Castle Museum, 10.00 
to 12.00.    


