
1 
 

Agreed 
Minutes of Highgate Allotments Committee meeting 

Sunday 7 May 2017, Highgate Primary School 
   

1. Present: 
Marc Haynes MH (Chair), Jim Greenhill JG, Angelo Guarino AG, Geoffrey Kemball-
Cook GKC, Graham Laurie GL, Hilary Laurie HL, Maggy Meade-King MMK 
Apologies for absence:  
David Gittings DG, Rob Wilson RB 
 

2. Minutes of the meeting of 12 March 2017 approved. 
 

3. Accounts and Finances GL 
3.1 Stock in April was £988.  Next stock-take at end June. 
3.2 Stock levels low at present.  JG and AG have this in hand but there may be some 

delay due to the installation of the new gates which may prevent deliveries for a 
brief period.  [Since delivered 17.05.17] 

3.3 JG estimates shed shop expenses (including tips to drivers and distribution costs) 
come to around £300 p.a.  Agreed prices will be revised upwards with the new 
delivery, raising gross profit margin from 10% to 15% on average across the 
range to offset annual expenses.  Advance notice from members of large orders 
of particular items would be helpful. 

3.4 AGREED that GKC and HL, in addition to GL, should be able to bank the takings 
electronically. 

3.5 GL drew committee’s attention to the fact that he does not control expenditure.  
This control lies with the committee who are keeping a careful watch. 

3.6 AGREED that from now on there will be a charge of £1 per barrow load of horse 
manure.  Plot signs provided by the committee are charged at £2 for a spray-on 
sign, £5 for a new wooden sign. 
 

4. Shed shop JG 
The rota of volunteers assisting JG is working well. MMK has prepared a rota to run 
until end of summer. 
  

5. Site Secretaries’ report DG & GKC 
Both joint site secretaries were warmly congratulated and thanked for their good 
work. 
5.1 Lettings, Tenancies and Waiting List 

 There are currently no vacant plots and 61 entries on the waiting list. 
 Voluntary Terminations: Tenants of K3A and R6A gave up their plots, since re-let. 
 5.2 Replacement of Main Gates & Fencing 
 Installation of new gates and adjoining fencing due w/b 8 May.  Tenants have 
 been informed about these works and possible disruption by email and posters. The 
 contractors have assured DG they will use temporary fencing to secure the site while 
 work is carried out.   
  5.3 Haringey Spring Plot Inspection 19 April  
 Dick Tomlinson (DT) was accompanied by DG and GKC.  Although he was impressed 

by the general standard, DT decided to issue an immediate termination to one 
tenant on grounds of continued lack of cultivation (plot W1A) and 11 NCNs for lack 
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of cultivation and/or prevalence of weeds.  Letters were posted on 27 April.  These 
11 plots will be re-inspected one month later: failures will receive terminations.  
In addition, although not serious enough for an NCN, DT suggested advisory/warning 
letters from HAA go out to 3 tenants in respect of lack of cultivation and prevalence 
of weeds. These were posted on 21 April and plots will be re-inspected after a 
month: failures will receive an NCN with a further month to re-inspection. 
Photographs were taken by Dick Tomlinson and DG of each plot under scrutiny. 

  5.4 Haringey Administration 
 The existing Administrative Officer has now left, and the 3 part-time Allotment 
 Officers are now carrying out those duties until a new full-time Allotment Officer is 
 appointed later in the year. 
   5.5 Tree works – light improvements on western boundary with Denewood Road 
 5.5.1 14 Denewood Road / Plot E1 
 Tree Matters of Muswell Hill will carry out a 50% reduction of 7 leylandii trees in  the 

rear garden of 14 Denewood Road.  The owner will pay the full costs in return for the 
works to be carried out from the allotment side.  Planning permission awaited. This 
should give plot E1 substantially more light. 

 5.5.2 16 Denewood Rd / Plots E2A and E2B 
Tree Matters have been asked to quote for the lifting of the horse chestnut tree in 
the rear garden of 16 Denewood Road. We are in early negotiations.  AGREED HAA 
should  be prepared to make an additional financial contribution if the owners are 
reluctant to have the work done. It should give substantially more light to plots E2A 
and E2B. 
Concern expressed that trees on the site boundary might be an ongoing and 
expensive problem. AGREED that we should always aim to get residents to pay or to 
contribute towards the cost. 

 5.6 Working Parties: Jim/John Day and Lane Clearance 
  Two recent working parties were very successful.  There was some urgency to clear 
 the lane to allow access for a mobility car, and we are bound to provide unhindered 
 access to emergency vehicles.   

The turnout for the second work party was a little disappointing. Thanks to 
committee members HL, AG and GKC for their help. Thanks also to John Cakebread, 
to Ian Greenwood who put his impressive array of tools to good use, and to Nick 
Grassly and his children.   
The children suggested another work party to clear the dumped rubbish under the 
line of planes and leafleting the adjacent row of houses asking residents not to dump 
anymore. This is a great initiative which we will organise later in the year.  Perhaps 
the children would like to design the leaflet. 

 The plastic ground-stabilising pavers for the disabled parking bay on the NE corner 
 have still to be laid and Disabled Parking signs erected.   The tree debris will be 
 shredded shortly. 
 5.7 Additional “Rapid Response” Simplelists Email Circulation 
 At a cost of £60pa we have taken out a subscription to Simplelists which allows HAA 
 to send emails very easily and rapidly to the tenant list without using MailChimp. 
  5.8 Future Ideas 
 a)  Possibility of free horse manure delivery from police stables.   
 b)  Corporate volunteering: a chance for City execs to get down and dirty. DG is 
 looking into this. Any contacts welcome. 
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 c)  Ellen Scrimgeour will soon have completed her school eco hut and wants to end 
 with a grand opening party to showcase her work. This will need some planning. No 
 date fixed as yet.   
 d)  Fund raising idea suggested by DG: an exhibition of members’ paintings and 
 drawings, if successful followed by exhibition of photographs. HAA Art Gallery 
 would take 50% commission. DG says “This idea combines two areas of my life and 
 it would be fun to organise it.” 

e)  A major project for the medium term – to improve, by levelling and stabilising, 
the condition of the lane circling the site. This would improve disabled access, so we 
would seek funding from charities as well as the Council. We are in the early stages 
of getting advice and quotes. 
MMK suggested that the community orchard (little used) could become a communal 
plot, with raised beds and seats, for tenants no longer able to maintain a full plot.  It 
was felt that this was a good idea but that the sloping nature of the site might make 
this challenging. 

 
6. Probationers DH 

New Probationers have been placed in three empty plots: R2A, R6A & K3A. 

Successful Probationers have been granted tenancy on plots: S3B, O7A, O7B & O1C. 

 

7. Newsletter MH & MMK 

Currently 154 subscribers. Last newsletter sent out end March, another will follow 

shortly, to include notice of the July BBQ, and plant sale; Highgate Primary School 

Slugs & Stories initiative; request that anyone with concerns about damage detected 

or repairs needed should get in touch with a member of the committee.  

 

8. Website JH 

Nothing to report. JH has been on study leave in the USA for the last three months 

but will be back shortly. 

 

9. Environmental management DH 

Nothing to report 

 

10. Site Security & Maintenance AG 

AG thanked for his good work.  He reported one instance of damage to a tap during 

a period of low water pressure (clumsy/incorrect attempt to fix rather than 

vandalism).  GKC and DG will keep AG informed of any exceptional parking 

arrangements.  AG and GKC will closely monitor the site during the installation of the 

new gates. 

 

11. Compost and chippings deliveries DG 

Next compost delivery: Thursday 20 July between 8 and 10am, or on an earlier date 

if there is a cancellation. 

We are getting a regular supply of good quality chippings.  We have asked all three 

tree surgeons to stop dropping off logs as there is no longer a need for them. 
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12. Shed maintenance and rubbish removal 

12.1 GKC has re-waterproofed the shed and DG has replaced rotting wall cladding 

with new waterproofed timbers. Four night security lights have been fitted. AGREED 

interior in need of refurbishment. GL offered to work with DG to take this forward. 

12.2 Due to budgetary constraints, Haringey Council no longer collect rubbish, but 

with prior notice and approval allotment sites can take a van load of rubbish to 

Haringey recycling centres.  

AGREED we would organise a trial rubbish collection using a van for green waste and 

a one-day-only skip for non-recyclable waste.  This will be “policed” and on a date to 

be decided.  ACTION MH will research the hire of a skip. 

 

13. Haringey Allotment Forum MH 

In the next year there will probably be an overall rent increase across the borough of 

75% for both residents of the borough and non-residents.  The pensioner discount 

(50% of the standard rent) will continue to apply. This is the first rent increase for 

Haringey residents in 5 years. The cost of a 5-pole plot for a Haringey resident, 

currently £31.75, will rise to £55.56.  

The funds generated will pay for a full-time Allotment Officer and the annual repairs 

grant from the Council may also be increased. 

Annual site inspections will be reduced from 3 to 2 (spring and autumn) due to 

Council staff shortages. 

 

14. AOB 

a) BBQ:  Team needed to assist MH. Separate small new BBQ to be used for 

vegetarian food so the entire brick BBQ can be used for meat-eaters.  Plant sale 

as last year, with the proceeds to be divided 50/50 between the Harington 

Scheme and HAA.   

b) Seed swap:  ACTION post notice for seed swap box in the shed. Tenants to be 

encouraged to donate and swap excess seeds and any unwanted plants 

c) Highgate Primary School Slugs & Stories, storytelling on the allotment: helpers 

needed for Friday afternoons.  Contact the school beforehand. 

d) ACTION Rationalise locked compound opposite the shed and to reduce number 

of large items stored in the shed. 

 

15. Date of next Committee meeting: Saturday 8 July. JG will chair. 

 

16. Dates of future meetings: 10 September; 12 November 

AGM: Thursday 12 October 

 

 


